










TO BOARD OF DIRECTORS

REVIEWED: MARIO IGLESIAS
GENERAL MANAGER &

FROM LISA BOGNUDA
FINANCE DIRECTOR

DATE JUNE 3,2022

ADOPT 2022-2023 FISGAL YEAR BUDGET FOR
NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP)

ITEM
Public Hearing to adopt 2022-2023 Fiscal Year Budget for Nipomo Supplemental Water Project
(NSWP) [RECOMMEND CONDUCT PUBLTC HEARTNG, CONSIDER TESTIMONY, ORDER
EDITS IF ANY AND BY MOTION AND ROLL CALL VOTE ADOPT RESOLUTION APPROVING
NSWP 2022-2023 FTSCAL YEAR BUDGETI

BACKGROUND

On May 12,2022, the Finance and Audit Committee met and reviewed the draft Budget
for Fiscal Year 2022-2023 for NSWP.

The Nipomo Community Services District (District), City of Santa Maria (City), Woodlands
Mutual Water Company (WMWC), Golden State Water Company (GSWC), Rural Water
Company (RWC), along with hundreds of other individuals and entities are parties to a
certain groundwater adjudication commonly referred to as the Santa Maria Groundwater
Litigation. The Judgment (through the Stipulation) requires the District to purchase and
transmit to the Nipomo Mesa Management Area (NMMA) a minimum of 2,500 acre-feet
of "Nipomo Supplemental Water" each year and to employ its best efforts to timely
implement the Nipomo Supplemental Water Project (NSWP).

The Judgment further provides that once the Nipomo Supplemental Water is capable of
being delivered, the Parties shall purchase the following portions of Nipomo
Supplemental Water each year to offset groundwater pumping within the NMMA.

ENTITY PERCENT ALLOCATION AFY
NCSD 66.68 1,667.00

WMWC 16.66 416.50
GSWC 8.33 208.25
RWC 8.33 208.25

TOTAL 100.00 2,500.00

On May 3,2013, the District entered into a Wholesale Water Supply Agreement with the City of
Santa Maria to purchase supplemental water. Upon completion of the interconnection, the
minimum quantity of purchase/delivery is as follows:

DELIVERY
YEARS

FISCAL YEAR
ENDING

MINIMUM DELIVERY
VOLUME (AFY)

1 Julv 1, 2015 to June 30, 2016 645
2-5 July 1, 2016 to June 30, 2020 800

6-10 Julv 1 , 202Q to June 30, 2025 1,000
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On July 2,2015, supplemental water began flowing from the City of Santa Maria into the Nipomo
Community Services District system.

On October 16,2Q15, the Supplemental Water Management and Groundwater Replenishment
Agreement (Agreement) was approved by the District, WMWC, GSWC and RWC. The
agreement outlines all parties' responsibilities and obligations relating to the delivery and
payment of supplemental water. Section Vlll of the agreement states in part as follows:

A. District shall operate the NSWP as an enterprise fund, separating all costs related to the
NSWP within and only to that NSWP fund. Prudent Utility Practices shall apply to District's
management of the NSWP Enterprise Fund.

B. Each Fiscal Year District shall prepare a NSWP Enterprise Fund Budget (Budget) for all
revenues and expenditures related to the NSWP Enterprise Fund. The Budget shall
include a summary of projected NSW deliveries and Costs associated with those
deliveries. A draft of the Budget shall be available to each Water Company for review by
May 1't of each year. District shall make every reasonable effort to adopt the final Budget
during June of each year at a regularly scheduled District board meeting. The Advisory
Committee shall determine the most effective content, format and reporting frequency for
financial and budget reports for the NSWP Enterprise Fund.

C. The Budget shall provide the basis for and detail the cost allocations and quarterly billing
described in Section lX.

The District receives and pays a quarterly invoice from the City for the cost of water. The District
in turn invoices WMWC and GSWC for their applicable percentages of the cost of water in
addition to other applicable costs pursuant to the agreement. WMWC and GSWC are current on
their quarterly payments.

Attached is the draft Budget based on purchase of 1,050 acre feet of supplemental water
(1,000 acre feet per contract plus 50 acre feet operational buffer). The City adopted a

new rate structure commencing January 1,2022. The Base Energy Cost CPI will be

adjusted based on the July index; however, the City has agreed to implement the energy
adjustment to coincide with the January 1 rate increases. The Operations and
Maintenance (O&M) Budget has been estimated based on current fiscal year
expenditures plus 5% inflation, with the exception of increases in electricity for 20o/o and
lnsurance for 16oh. The administrative fee is set at 15% of O & M costs.

RECOMMENDATION
Conduct a public hearing, consider testimony, order edits, if any and by motion and roll call vote
adopt Resolution approving the 2022-2023 NSWP Budget.

ATTACHMENTS

A. Resolution 2022-y\XXX (NSWP Budget adoption)
B. NSWP 2022-2023 Fiscal Year Budget

11- Term Ju 1 2025 to June 30 2035 500
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NIPOMO GOMMUNITY SERVICES DISTRICT
RESOLUTION 2O22.XXXX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE NIPOMO COMMUNITY SERVICES DISTRICT

ADOPTING THE NSWP (NIPOMO SUPPLEMENTAL WATER PROJECT)
2022.2023 FISCAL YEAR BUDGET

WHEREAS, on October 16, 2015, the Nipomo Supplemental Water Project Water Management
and Groundwater Replenishment Agreement ("Agreement") was made between Nipomo Community
Services District (NCSD), Rural Water Company (RWC), The Woodlands Mutual Water Company
(WMWC), and Golden State Water Company (GSWC), collectively referred to as the Parties, and

WHEREAS, the purpose of the Agreement is to enable the Parties to meet their respective
obligations under the Judgment based on the percentage allocations presented in Section l.K regarding
the NSWP. ln particular, the Parties intend this Agreement to provide for: (1) payment to NCSD for each
Party's allocation of Costs and (2) distribution and use of Nipomo SupplementalWater, and

WHEREAS, pursuant to the Agreement, each fiscal year NCSD shall prepare a NSWP Enterprise
Fund Budget for all revenues and expenditures related to the NSWP Enterprise Fund. The Budget shall
include a summary of projected Nipomo Supplemental Water deliveries and the Costs associated with
those deliveries. A draft of the Budget shall be available to each Party for review by May 1't of each year.
NCSD shall make every reasonable effort to adopt the final Budget during June of each year at a regularly
scheduled NCSD board meeting. The Advisory Committee shall determine the most effective content,
format and reporting frequency for financial and budge reports for the NSWP Enterprise Fund.

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED by the Board of Directors of
the Nipomo Community Services District, San Luis Obispo County, California, as follows:

1. The 2022-2023 Nipomo Supplemental Water Project Budget is hereby approved and
adopted.

2. The budget be administered in accordance with generally accepted accounting principles
and the past policies and practices established by the District and pursuant to the
Agreement.

3. The above Recitals are true and correct and incorporated herein by this reference.

Upon motion of Director _, seconded by Director _, and on the following roll call vote, to wit:

AYES:
NOES:
ABSENT:
GONFLICT:

the foregoing Resolution is hereby passed and adopted this 8th day of June 2022.

ED EBY
President of the Board

ATTEST APPROVED AS TO FORM AND LEGAL EFFECT

MARIO IGLESIAS
General Manager and Secretary to the Board

CRAIG A. STEELE
District Legal Counsel
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NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAI- WATER PROJECT (NSWP}

BUDGET FOR FISCAI YEAR 2022.23

Water Purchase Fiscal\eat 2022-2023 (see page 2)

NCSD Water O & M Cost perAF ** (see page 3)

NCSD Admin Fee per AF (15% of o & M per AF) ** (see page 3)

Total Cost

TOTAL

s30.e8 s32,s2e
S237.so S2,689,98s

NCSD WMWC GSWC

**To be adjusted annually based on actual costs

Acre Feet Cost per Acre Foot

Purchase (A) (AF)

1050

1050

1050

see page 2

s206.s2

s2,44O,670

5276,846

1

2

1000

too.oo%
666.68

56.64%

166.66

16.66%

Phase 1 supplemental water
WaterPhase 1

3 Pass-Through Supplemental Water Cost

4 Supplemental Water O & M Cost

5 Supplemental Water NCSD Admin Fee

Water Volume Cost

s2,44O,610

s276,845
sr,627,399

s144,s93

s405,606
s36,727

S406,606

s36,r27

6 Total Annual

TOTAL NCSD WMWC GSWC

7 Allocated Project Capacity (AF)

8 Percentage of Fixed Capital cost Allocation
3,000.00

700.o0%

2,!67.0O

72.24%

416.50
t3.aa%

416.5C

t3-aaol

9 Yearly Capital Recovery Charge-Principal 6/30/2015 (1)

10 Yearly Capital Recovery charge-lnterest 6/30/2015 (1)

11 Yearly Capital Recovery charge-Principal 6/3012076 (2)

12 Yea rly Ca pita I Recovery Cha rge-l nt etest 6/30/2016 (2)

13 Yearly Capital Recovery Charge-Principal 6/30/2017 (31

14 Yearlv Capital Recovery Charge-lnteest6/30/2077 13)

14 Yearly Capital Recovery Charge-Principal 6/30/2018 (4)

15 Yearly Capital Recovery charge-lnterest 6/30/2018 (4)

16 Yearly Capital Recovery charge-Principal 5/30/2019 (5)

17 Yearly Capital Recovery Charge-lnterest 6/30/2019 (5)

18 Yearly Capital Recovery Charge-Principal 6/30/2020 (6)

19 Yearly capital Recovery chargelnterest 6/30/2020 (5)

20 Yearly Capital Recovery Charge 6/30/2l-Principal 17\

21 Yearly Capital Recovery charge 5/30/21-lnterest (7)

22 Supplemental Water Project Yearly Replacement (8)

s97,sO1

s288,918
s8,236

s24,936
s14,583
5M,437
5r,o24
s3,097
s1,2s6
s3,799

s15,113

s48,709

s4,122
s72,4s6

s206,86s

so

so

So

so

so

So

So

So

so

so

so

5o

So

so

s39,839
s149,020

s3,769

s14,098
56,707

s2s,o87
5467

5r,746
5s72

s2,138
s7,377

527,37O

s1,868

S6,987

528,713

5s7,662
S139,898

s4,467

s10,838

s7,975
s19,3so

SssT

s1,3s1

s684

s1,551

s8,795

52r,339
52,2s4
ss,469

528,7t3s749,439

23 Total Annual Fixed Suppl€mental Charges

Total Volume and Annual Fixed Charges for Fiscal Year 2022-

24 2023(Line 6 + tine 231 s3.465,137 s1,943.121 s763.849 s759,156

25 Electrical Pumplng Credit (5236.29 per acre foot-estimated) l.s78,7321 so (s39,355) (s39,355)

26 SUPPLEMENTAT WATER BUDGET FISCAT YEAR 2022-2023 $3,387,40s $L,943,L2t 5724,4A3 s719,800

(1) lper applicable amortization schedule as ofJune 30,2015

(2) 
I 
per applicable amortization schedule as of June 30, 2015

(3) 
I 
per applicable amortization schedule as of lune 30, 2017

(4) 
I 
per applicable amortization schedule as of June 30, 2018

(5) lper applicable amortization schedule as ofJune 30,2019

(6) lPer applicable amortization schedule as oflune 30.2020

(7) I per aoolicable amortization schedule as of lune 30. 2021

(8)

(A) 1oo0 ACRE FEET PER CONTRACT

PLUS 50 ACRE FEET FOR OPERATIONAL BUFFER

NCSD = Nipomo Community Services District
WMWC = Woodlands Mutual Water Company

GSWC = colden State Water Company

T:\FINANCE\BUDGET\A-BUDGET NIPOMO SUPPLEMENTAL WATER PROIECA2O22-23 BUDGET



NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPI.EMENTAL WATER PROJECT (NSWP} - COST OF WATER PURCHASED FROM CITY OF SANTA MARIA (SM:

BUDGET FOR FISCAT YEAR 2022-23

FISCAL
YEAR

CITY OF SIVI

RATE INCR

EFF DATE

(d)

(b)+(c)

COST PER

ACRE FOOT

TOTAL

COST

(a) (b) (c)

CITY OF SM CITY OF SIV

ACRE FEET BASE Cost CHANGE IN

PURCHASED PERACRE FOOT ENERGY

(a)-(d)

I
I

I s2,440,610

FY 15-16 Julv '1,2015 to June 30. 2016 u7/20rs 66C $ 1,495.85 $ 23.00 $1.518.S51 $1.001.760

FY 16-17 Julv 1.2016 to June 30. 2017 7 /r/2016 86C $ 1.570.77 s 17.00 $1.587.771 $1.365.482

FY 17-18 Julv 1. 2017 to June 30. 2018 7 lt/20!7 s4: $ 164918 $ $1,649.181 $1,558,475

FY 18-19 July 1, 2018 to June 30,2019 7/u2018 $ 1,649.18 $ 52.00 $1,701.181 $1,616.121

FY 19-20 Julv 1, 2019 to De€mber 31.2019 7 1712079 481 $ 1,649.18 s 45.92 $1.695.101 $825.s14
rY 19-20 Januarv 1. 2020 to June 30. 2020 7/t/202A 463 $ 2.077.81 $ 45.92 s2't23.nl s983.287

=Y 20-21 Julv 1. 2020 to December 31. 2020 7/71202A $ 2,O77.A1 s 4592 $2j237s1 $1.'178,670
:Y 20-21 January 1,2021 to June 30,2021 71712027 49€ $ 2,160.58 $ 4319 $2.203.771 $1.Os7.477

=Y 2't-22 Julv 1.2021 to Decmber31,2021 7/7/202t 55a $ 2.160.58 $ 43.19 $2.20s771 S't.223.Os2

=Y 21-22 lanuarv 1, 2022 to Ju ne 30. ZO22 531 s 2.247.70 $ 28.14

1

=Y 22-23 lanuary 1. 2023 to June 30. 2023 717/2022 52t $ 2,339.17 $ 33.77
------l:i:.::=l-----:..:r.:::g.l:

$2,372.941 $1.245Js4

Citv of Santa Maria Adooted Rate lncreases
(e) (0

Base Cost Units per
(e).(0

Base Cost
Effective Date of ofSM Rate lncrease Per Unit Acre Foot Acre Foot

1t7t2015 s3.43 435.61 $1.495.85
7t1t2016 $3.61 435.61 51.570.77

7t112017 $3.79 435.6t $1.649.18
7t1t2018 $3.79 435 6l 51 649 18

7tlt2019 $3.79 435.61 $1.649.18
1tlno20 $4.77 435.61 $2,077.81
1t1no21 $4.96 435.61 S2.160.58

1t'v2022 $5.16 435.61 $2,247.70
1t'v2023 $5.37 435.61 S2.339.17

79.40€

0.300577619

30.0577619C

15.02888095

206.85

31.0S

237.94

$266.08

s28

(A) City of Santa Maria has agreed to implement the Base Energy Adjustmment to coincide with the January 1 rate increases.

(7)

(8)

(s)

$23 7(1 1)

$191.77 $265.90 $262.54 $267.02

FY 21-22

24.985 43.348

204 43

17.214

CIW OT SANTA MARIA - BASE INERGY COST ADJUSTMENT (AI

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21

206.85

9.78

206.85

16.97

343.597

264.18t

(1) Curent CPI (July)
(2) Base Period CPI (May 2013)
(3) lndex Point Change (1 )-(2)

(4) Divided by prior period (3) * (2)

(5) Multiply by 100 for percent change (4) x 100

(6) Adjusted to 50% per agreement (5) x 50%

Base Cost of Energy (Per Agreement)

Energy Adjustment (7) x (6) + 100

Adjusted Base Cost of Energy (7) + (8)

(10) CCWA BUDGET (Per published document) $227.27 5223.71

206.85

0.31

unange rn uost or Energy (1u) - (v), not ress
than 0

254.017 2U.979
2U.184 264.188

206.85 206.85

6.74

289.173

2U.148 264lAA

206.85
-2.42

261.037 281.402

264.188 264.188

-o.o11927113

-1.192711251

-0.596355626

0.0651 58145

6.51 5814496

3.257907248

o.094572404

9.457280422

4.728640211

0.164080125

16/0801248
8.204006238

-0.023358366

-2.335836601

-1.167918301

0.00299408

0.299407997

0.149703999



OPERATIONS AND MAINTENANCE

NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAT WATER PROJECT (NSWP)

BU DGET FOR FISCAT YE AR 2022-23

OPERATIONS AND MAINTENANCE BUDGET

1OOO AFY 1OOO AFY

2020-21 2021-22
ACTUAL BUDGET

1OOO AFY

2027-22
EST ACTUAL

1,OOO AFY

2022-23
PROPOSED

Electricity (1) 77,I75 90,640 87,160 104,500

Labor (fully weighted) 56,160 52,530 52,530 55,200

Water 590 618 750 790
Chemicals 8,8s0 10,300 9,800 10,300

Outside Services 2,500 5,150 5,150 5,400

Permits and Operating Fees 1,089 727 1,500 r,575
lnsurance (2) 13,633 L4,042 75,731 18,250

Repairs and Maintenance 8,068 10,300 10,000 10,500

AL OPERATIONS AND MAINTENANCE 168,065 184,301 L82,62 206,515

Cost per acre foot @ 1,000 acre feet 168.07 184.30 r82.62 206.52

Overhead allocation 15% of O and M 25.2r 27.65 27.39 30.98

(1) Estimated 20% increase in expenses FY 22-23 all other estimated at 5%

(2) SDRMA provided estimate for FY 22-23

3



NIPOMO COMMUNITY SERVICES DISTRICT

NIPOMO SUPPLEMENTAL WATER PROJECT (NSWP}

BUDGET FOR FISCAT YEAR 2022.23

FUNDED REPI.ACEMENT RESERVES

F\ 2r-22
EST ACTUAL

1,23r,336Beginning Balance, July 1

Collections during fiscal year

NCSD

WMWC

GSWC

FY 22-23

PROPOSED

7,444,707

t49,439
2a,713

28,713

149,439

2a,773

28,713

206,865 206,865

Estimated interest income 6,s00 8,500

Estimated Ending Balance, June 30 I,M JU 1,660,066

Note: Funds held in separate savings account at Five Star Bank

CPI - Consumer Price lndex

NCSD = Nipomo Community Services District

WMWC = Woodlands Mutual Water Company

GSWC = Golden State Water Company

Funded Replacement Reserve Requirement - Pursuant to Section vlll (Jl

CPI Adjustment as ofJune 30,2022
CPI - 2O2lAnnual
CPI - 2020Annual

289.244
(278.s671,

Divide by previous period CPI +
70.677

27a.567

X

0.0383

100.000

Percent Change 3.83

Maximum Balance computed as ofJune 30,2O2f

Adjusted by CPI June 30,2022 ($3,446,939 * 3.83%)

Maximum Balance adjusted as ofJune 30,2022

3,446,939

132,018

3,578,957

CPI

INDEX ADJ

RUNNING

BALANCE

3,000,00c

6130/20161 0.9071 27.2701 3.027.21C

6l30l2Or7l 1.891 s7,2141 3,084,424

6130120781 2.791 86,0ssl 3,770,475

6l30/20791 3.811 720,4781 3,290,9si

6/30120201 3.071 1o1,o3zl 3,391,e8s

613012027l 7.621 s4,9s0l 3.M6.939
6/30120221 3.83f 132,0181 3,578,9s7

4



TO:

FROM

DATE

&
BOARD OF DIRECTORS

MARIO IGLESIAS
GENERAL MANAGER

June 3,2022

GENERAL MANAGER'S REPORT

ITEM

Standing report to your Honorable Board - Period covered by this repoft is May 22, 2022 through

June 4, 2022.

DISTRICT USINESS

Administrative
The District encourages residents to provide reports of any observed water waste. The District

also keeps an accounting of leak adjustments as a measure of non-revenue water lost to leaks

as well as tracking late fee waivers. The table below provides May and Calendar Year{o-date

data for these items.

OFFICE ACTIVITIES
Mav 22 J an22-Mav 22

Reports of Water Waste
Leak Adjustments
Leak Adjustment Amount
Late Fee Waivers
Late Fee Waiver Adjustment Amount

0

0

$o
0

0
12

$4,581
22

$758$0

On January 1,2022,the District shifted to a monthly billing cycle from a, bi-morrthly billing cycle'

During theiirst several months of 2022, the District did not assess late fees. The District will

begin-normal billing operations in June of this year, to include assessing late fees, providing

cuitor"1. paymeniarrangements, and discontinuance of water services for delinquent accounts

Staff estimates less than 50 customers will be subject to discontinuance of service for non-

payment in June. The District last discontinued witer service for non-payment in January 2020

Water Resources

AGENDA ITEM

F
JUNE 8 2022

T Prod Feet

Ma -22 Jul21 -Mar 22

Groundwater Production

Supplemental Water I mPorted

Total Production

86.6

98.9

185.5

785.1

1,004.5

1 789.6

The District's total combined production, including groundwater production wells and

supplemental water imported through the Joshua Road Pump Station, registered 185.5 AF for the

.6ntn of May 2O22.lmported wateithrough the Joshua Road Pump Station once again exceeded

the groundwater production and will conlinue to do so through the next several months as the

District strives to maintain the 50% groundwater reduction goal.
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NCSD GW Reduction

The District's purveyor custom
Company, each are resPonsib

ers, Golden State Water Company and Woodlands MutualWater
le for 16.66% (cumulatively 33.33%) of the imported water NCSD

brings onto the basin through the NSWP. Of the 1,000 AF minimum imported water from the City

of Santa Maria, 333 AF or 33.33% of the tota I imported water - whichever is greater - will be

credited to these two purveyor customers. The credited amount must be added to the District's

grou ndwater pumping total every month to reflect the g roundwater pumped by these customers

of taking imported water from the District. Table 2 below demonstrates the calculus forin-lieu
determining the District's adjusted groundwater pumping reduction

NCSD r

M Jul21-M 22

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

86.6 785.1

32.9 334 7

119.5 1 ,1 19.8

199.0 2 008.1

NCSD P e of GW Reduction 54o/o 51%

2022 Fiscal Year Groundwater Pumpinq Forecast

Table 3 projects the District's groundwater pumping reduction for the 2022 Fiscal Year' Under

the current Stage 4 of the NMMA Water Shortage Response Stages, the targeted groundwater

pumpingreductiongoal istopumpatotal of 1,266AFY(50% of 2oo9-20l3averageDistrictGW
pumping). July 2021through May 2Q22 actual production and June 2021 historic production

are com-bineO ih ttris table to provide a projected estimate year end status.

Table 3. Projected Groundwater Pumpinq

Mav-22

Yea r-to-Date

JulJun 2022 Ta

NCSD GW Well Production

Purveyor Customer Credit (33.3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

NCSD Percentage of GW Reduction

86.6

33.0

119.6

26r.6

890.8

?66 5

r,257.2 t,266.0 AcFt

33.4 533.4

54% 50.4% 50.0%

Over/(Under)

9

wate1

NCSD GW Well Production

Purveyor Customer Credit (33'3% of lmport Water)

NCSD Total Calculated GW Production

Average GW Production for 2009-2013

NCSD Percentage of GW Reduction

May-22 Jul2'J. - Mav 22

45%s7%

T

52%s4%

2t

785.1

334.7

1,119.8

2,269.7

86.6

32.9

119.5

261.6

911.0

327.O

1,238.0

2,269.7

2I lul 20-

92.9

33.0

r25.9
26L.6
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Table 4 compares groundwater pumping for the same periods in 2021 and 2022. This view of

the data provides operations with insight into year-end water production values and assists

operational personnel in their efforts to balance import and groundwater production with the

purpose of reducing groundwater pumping to meet the stated objective of 50% pumping

groundwater reduction.

Rainfall Gauqe

(Reported in inches)
May 2022Tolal

July -2021 through June-2022 (Season Total)

Nipomo East
(Dana Hills Reservoirs)

0.00

10.43

Nipomo South
(Southland Plant)

0.00

8.35

May 1,2022- May 6,2022
Total Rainfallto date

0.00
10.43

0.00
8.35

County Reported Avg. Ann. Year Rainfall 18.00 14.00

2006 - 2020 Avg. Ann. Year Rainfall* 15.39 13.30

2006 - 2020 Median Ann. Rainfall*

.Data from County website

Con Reoort
ipomo Community services District

OF MONTH REPORT
and Sewer connections

F6b-22

12.64 11.30

The Connection Report as of June 3,2022

Safetv Proqram

All-staff Quarterly safety Meeting scheduled for June 17,2022

Supplemental Water Gapacitv Accountinq
Summary Since JanuarY 25,2008

Jul-22 Nov-22Auo-22Ma
4500

2736

45014500 4500 4501

2737connections
559

4A1 4A1480
Cataxy ad PSSH at Orcha.d and Division Sewer
connections billed to the County I

3295

4A

1 00 04New Sewer Connection

AFY
Number of

uivalent Meters

500.0947emental Water Available for AllocationSu
-69.7132SupplementalWater Reserved I Serve Letter lssued)
430.3815subtotal Net lemental Water Available for Allocation
-94.5]-79supp lemental Water Assigned ntent-to-Serve lssued)

335.8536
Total Remaining Supplemental Water Available for
Allocation

As ofJune 2,2022
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Other ltems

. COV|Dlg NCSD Response PIan Update [Attachment A]

. Dana Reserve - Schedule [Attachment B]

Meetinss (Mav 22 throuqh June 4)

Meetings Attended (telephonically or in person):
. May 23, Staff Mtg - Admin Supervisor Mtg'
o May 23, NMMA-TG Purveyor Manager's Mtg.
. May 23, Water View Consultant - Water Conservation
. May 24, NMMA-TG Meeting
. May 24, Eng/Admin Coordination Meeting
. May 24, County-wide Water Action Team
o May 25, Rotary
. May 25, NCSD Regular Board Meeting
. May 25, After-Board Exec. Team Meeting
o May 26, NCSD Board President - Thoughts on Water
o May 27, Staff Mtg. - Cusf. Servlce Specialisf
. May 27, NCSD Board Officer Meeting
. May 30, Memorial DaY HolidaY
. May 37, NCSD ManagementTeam Meeting
. June 1, Rotary
. June 1, CSDA Manager's Monthly Meeting
. June 1, WRAC Meeting
. June 2, City of Santa Maria - Annual Meeting
. June 3, Staff Mtg.- Cust. Seruice Specialist

Meeti Scheduled (J ne 5 throuqh J une 11):

Upcoming Meetings (tetephonically or in person).

June 7, Staff Mtg. - Admin
June 7, Election Volunteer
June 8, Rotary

Superuisor Mtg.

June 8, NCSD Regular Board Meeting
June 8, After-Board Exec. Team Meeting

June 10, Staff Mtg. - Cusf. Service Specla/isf

June 10, NCSD Board Officer Meeting

Uocomi no Water Res rce and Other nqs
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Upcoming Standing Meetings:
. iUUn-fA: June 28 (Tuesday) @ 10:00 AM, Zoom Meeting

. RWMG: Juty 6th (Wednesday) (Not yet Scheduled)

o wRAC: Juty 6th (wednesday) @ 1:30 PM, ln Person (Not yet scheduled)

. NMMA Manager',s Meeting: June 23',d (Monday) @ 10:00 AM, Zoom Meeting

. NCSD Board Officer Meeting: June 1Tth (Friday) @ 10:00 am, NCSD Conf' Rm'



ITEM F
June 8,2022

RECOMMENDATION

Staff seeks direction and input from your Board

ATTAC MENTS

A. COV|Dlg - NCSD Response Plan (No Changes)

B. Dana Reserve Schedule (No Changes)

PAGE 5



JUNE8,2022

ITEM F

ATTACHMENT A



Date: June 8,2022 Board Meeting
Response Activities to COV|D19 Health Emergency
Prepared by: Mario lglesias, General Manager

DISTRICT RESPONSE TO COVID-19, Updated June 3,2022

New Actions

No New Actions

Personnel on Quarantine

Office Personnel: 0

Operational Personnel: 0
Vaccine Update: (No Change)

Ongoing Actions

1. Testing available for Employees to test (Voluntary)

2. Following SLO Co. Masking guidelines (Voluntary)

3. Following Cal/OSHA guidelines

4. Review SLO County EOC Status Reports

Previous Actions

L For the Month of September, District StaffTested 44 times (all negative results)
2. Mask Mandate Requirement Update - As of September t,2O2I, masks must be worn indoors at public

facilities.

3. COV|DL9 Rapid Test Kits secured from SLO County at no cost to provide weekly work-place testing.
4. NCSD Board Passes Resolution Declaring Emergency in District [Res. 2020-1550, Mar. 24,2020]
5. Admin Office Closed to the Public

a. Meetings are virtual - Conference Calls

6. Discontinued: Split staff into two teams
a. See schedule on Response Plan

7. Received directions for FEMA Public Assistance - Cost Tracking Guidance
8. Governor's Executive Order - No Water Turn-offs

a. District instituted this policy as well as a No Late Fee - No Penalty Fees

9. Wipe-down between shifts

10. Each operator in separate designated vehicle.

11. Received additional PPE. Administration Staff will be on normal schedule 8-4:30 starting Monday May
18th

12. Operations Staff are on normal 7:00 am to 3:30 pm work schedule as of Monday, May 4th. County
opened up construction sites.

13. Expanded Customer Service Work to include site visits for investigations (high bills, meter issues) week
of May 1-1-

14. Trailers for quarantine have been returned - May L
1-5. District to begin wastewater sampling in conjunction with County effort to determine presence of

COV|Dlg in communities - May L1

16. Temporary Admin Support Workers brought back to Office (Provider incentivized due to PPP Funds) -
June L



Date: June 8,2022 Board Meeting
Response Activities to COV|D19 Health Emergency

Prepared by: Mario lglesias, General Manager

17. Lobby Modifications: Glass is equipped with speaker plates to allow the communication between
customer and clerk without opening the sliding window.

18. Board Meetings open to the public.

19. County Offices Continued Closed with Appointments provided to some departments as needed.

20. June 18,2020, Governor Order issued requiring face masks be worn in public places. District
management purchased disposable face masks for staff, Board Members, and any public that attends
District Board Meetings and lack a face mask.

21-. The customer counter window modifications at the office are completed.
22. Capital lmprovement Projects continue to be impacted and schedules for completion continue to be

pushed back due to material delivery delays.

23. Administrative Office open to public - April t9,202t
24. Mask Mandate in SLO County (reinstated on September L't) will be lifted when:

a. The county reaches the yellow, "moderate" level of COVID-19 community transmission, as

defined by the Centers for Disease Control and Prevention (CDC), and stay there for at least 10

days, and

b. Public Health Officer Dr. Penny Borenstein determines that COVID-L9 hospitalizations are low
and stable and area hospitals are able to meet the needs of patients.

25. County Health provided COV|Dlg Rapid Test that will get us through January 2022. NCSD requesting
additionaltests for February and March. The District has sufficient tests to sustain routine testing
practices through January 2022.

26. February t6,2022,lndoor Mask Mandate Lifted in San Luis Obispo County for vaccinated individuals.

Mask Mandate Status:

o Effective March 'J,,2022, the requirement that unvaccinated individuals mask in indoor public
settings will move to a strong recommendation that all persons, regardless of vaccine status,
continue indoor masking.

. Universal masking shall remain required in specified high-risk settings.

. After March 1,'J,,2022, the universal masking requirement for K-12 and Childcare settings will
terminate. CDPH strongly recommends that individuals in these settings continue to mask in
indoor settings when the universal masking requirement lifts.

Masks in California are still Required:

o On public transit
o ln Emergency[8] shelters and cooling and heating centers
o ln Healthcare settings (applies to all healthcare settings, including those that are not covered by

the State Health Officer Order issued on July 26,2O2L)
o At State and local correctional facilities and detention centers
o ln Homeless shelters
o At Long Term Care Settings & Adult and Senior Care Facilities
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DANA RESERVE REVTEW SCHEDULE (AS OF 6/8/2022)

The above schedule is suggested and drawn from conversations from the County, LAFCO, and the
Developer. This schedule is a rough outline and will most likely change over time.

Date Description Comment

April24,2O22 NCSD Review "Utility" Section of EIR

June 1"6,2022 Release of EIR Extended from May 76,2022

July 2L,2022 LAFCO Study Session County Lead

July 28,2022 SLO County Planning Comm. Study Session

July 31.,2022 Close Public Comment - EIR June20,2O22

Q-r2023 County Board of Supervisors Accept EIR

Q-22023 NCSD Board Annexation Application

Q-22023 LAFCO Review

L:\General Manager\MARIO\Development\Dana Reserve\ElR\220525 DANA RESERVE SCHEDULE EIR Release.docx


